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The purpose of the engagement was to hear about community’s experience from the January 15 event. The engagement was open from Sunday 29 March to Sunday 17 May 2025.
During this time we collected:
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[bookmark: _Toc231382525]How we engaged
We received feedback from community via:
· an online survey on Council’s Your Say page
· reactions to social media posts on Council’s Facebook and Instagram pages.
· Two in person pop-ups on Thursday 23 April (10 people).
To get the word out about the project and encourage feedback we prepared the following communications:
· Media release (9 April).
· Social media posts: a primary post (14 April, 30 reactions) and a reminder post (22 April, 23 reactions). 
· Distribution of 150 postcards linking to the Your Say page.
[bookmark: _Toc231382526]How can the engagement influence future outcomes
The results from this engagement will be shared with the Relief in Place working group in their development of a clearer, more coordinated plan, aimed at strengthening the town’s preparedness and response in future emergencies, particularly in situations where the community may be isolated for a period.
The working group may focus on key themes identified through the engagement, including improving communication, strengthening coordination across agencies and community groups, enhancing relief centre readiness, building community capability and volunteer pathways, improving emergency infrastructure where feasible, and recognising and supporting community strengths in partnership with Council and agencies where applicable. 
The results from this engagement will also be shared with relevant emergency service agencies, land managers, committees and others to inform their collaborative planning commitments.  A number of themes identified through the engagement were also reflected in the after-action reviews with State, Regional and Local representatives.  A number of current government measures relevant to the key themes identified through the engagement are in progress. This includes the AusAlert communication system, advocacy for media accuracy in reporting, and flood study risk management planning.
[bookmark: _Toc231382527]Recommendations from the community engagement
Given the sample is small, the following recommendations will need further consideration. 
Based on community feedback, the following could strengthen future emergency preparedness.
Improve Communication
Community members consistently said clearer, earlier and more reliable communication is the most important improvement.
The survey results show that the project team could consider:
· Developing a multi‑channel communication approach (SMS, email lists, radio, Shire website).
· Reducing reliance on Facebook and ensure the Shire website is the central source of truth.
· Improving communication in low‑service areas such as Cumberland River (e.g., repeater, PA system, sirens).
Strengthen Coordination Across Agencies and Community Groups
People want to understand who does what and how agencies work together.
The survey results show that the project team could consider:
· Creating a clear roles and responsibilities guide for emergencies.
· Improving coordination between Shire, SES, CFA, police, community groups and local leaders.
· Establishing a single coordination point during emergencies
· Increasing visible Shire presence during and after emergencies.
· Communicating decisions, actions and lessons learned clearly and consistently.
· Engaging community organisations directly and proactively.
Enhance Relief Centre Readiness
Relief centres were valued but inconsistent.
The survey results show that the project team could consider:
· A standardised relief centre setup (food, hot drinks, signage, registration).
· Pre‑identifying and communicating relief centre locations.
· Ensuring centres can operate during power outages.
Build Community Capability and Volunteer Pathways
The community wants to help but needs clearer ways to do so.
The survey results show that the project team could consider:
· Developing a volunteer mobilisation pathway for emergency support.
· Partnering with SES, CFA and local groups to offer training and build local capacity.
· Providing community education on flood risks, warning signs and preparedness.
Improve Emergency Infrastructure Where Feasible
Respondents identified several practical improvements.
Recommend that the project team:
· Advocate for better communication infrastructure in low‑service areas.
· Explore safer access routes and improvements to high‑risk locations (e.g. bridges, campsites).
· Improve systems for lost property reporting and recovery.
Recognise and Support Community Strengths
The community response was a major asset.
Recommend that the project team:
· Acknowledge and celebrate community leadership and mutual support.
· Involve local clubs, businesses, faith groups and volunteers in future planning.
[bookmark: _Toc231382528]Your Say survey results 
Overall, the themes show a community that is highly willing to act, but wants stronger communication, coordination and preparedness to feel confident in future emergencies.

People were proud of the strong community spirit shown through neighbours, volunteers, clubs and businesses stepping up to help, but respondents also felt the emergency was made harder by communication gaps, unclear roles and inconsistent coordination. 

Respondents want earlier warnings, clearer information and more reliable systems, along with better‑prepared relief centres and improved infrastructure in high‑risk areas. 

Responses also highlighted the need for community training and clearer pathways to volunteer so people know how to help. 

[bookmark: _Toc231382529]Who stepped up or supported others in ways that inspired you?
“…from school - incredible teamwork and coordination supporting those who were displaced” 

The respondents said many in the community showed strong teamwork and kindness, with people stepping up to help by offering food and shelter, cleaning up and supporting families. Together, it created a caring and coordinated response that made a real difference during a difficult time.
The following were mentioned by survey respondents:
· Emergency services like SES, CFA and Life Saving Victoria
· The school principal
· Local clubs and groups such as the footy club, surf club, Beach Patrol and Scripture Union
· Businesses and organisations including the Op Shop, FoodWorks, Mantra and caravan park managers
· Community services like Lorne Community House and Great Ocean Road Health
· Volunteers and workers at the recreation reserve, bus drivers and Shire workers
· Local residents offered their homes, helped clean up, supported families and looked after children.
· Campers and visitors
· Faith leaders
[bookmark: _Toc231382530]What did the community do that really made a difference
“Op Shop opening up and giving away clothes was terrific.”

The strong community spirit and willingness to help made a big difference.
Respondents said that the community made a real difference by stepping in quickly to help one another. People opened their homes to those who were displaced, donated clothes and essentials, and helped clean up shared spaces. 
Local groups and volunteers such as the Op Shop, Scripture Union team, lifesaving clubs and football club provided practical support, shelter and comfort. 
Businesses and accommodation providers offered discounts and assistance, while shire staff and emergency services were visible on the ground doing important work. 
Respondents also reported that people rallied together to help evacuate the caravan park, support the relief centre and make sure everyone felt cared for. 
[bookmark: _Toc231382531]What helped you or others during the flood emergency?
“Was proud to volunteer on low tide clean up at Cumberland to recover camper items for owners to collect.”

Survey respondents said that generosity, communication and fast community action made the biggest difference.
Respondents said that what helped most during the flood was the strong support shown across the community. Locals opening their homes to stranded visitors made a big difference, as did people donating clothes, food and firewood once the water went down. 
Respondents said the WhatsApp group connecting campers and managers at Cumberland River was extremely helpful for sharing updates. Respondents valued clear information from council staff and the quick reopening of the bridge, supermarket and cafés. 
People appreciated the way volunteers and community groups came together to offer shelter, run relief stations and support the Cumberland River caravan park family.
[bookmark: _Toc231382532]What made things harder than they needed to be?
“There was a feeling of isolation and we were notified at a very late stage - maybe 10 mins before the water was rising to the point that cars were washing away!”

Respondents shared that clearer, earlier and more reliable communication would have eased pressure during the emergency.
Some said that limited communication (particularly no mobile reception at Cumberland River), late warnings and confusion about where to register for help created stress and made it difficult to act quickly. Some respondents felt that media coverage overstated the damage, which caused unnecessary worry and hurt local businesses. Road and bridge closures and long detours made travel home difficult. 
[bookmark: _Toc231382533]In a future emergency, it would be better if.....
“Information was relayed much earlier.”

Survey respondents said that faster warnings, stronger communication systems and clearer coordination would make a big difference in keeping people safe.

Respondents reported that future emergencies would be easier if there was clearer and earlier communication, including warnings sent sooner, better mobile coverage at Cumberland River and reliable ways to share updates beyond Facebook and WhatsApp. 

Respondents said stronger coordination across agencies, clearer roles and better planning for evacuations, including larger vehicles and more organised support at evacuation points was needed. 

Respondents also asked for improved local infrastructure such as a communication repeater, an emergency PA or alarm system, and better alternative routes when roads and bridges are closed. 

People said relief centres could be better prepared with food, hot drinks and clear signage for registration. Respondent also said that community organisations want to be contacted directly so help can happen sooner. 
[bookmark: _Toc231382534]What skills or training do you think our community needs more of?
“We all need more information on who-does-what.”

Respondents said the community needs stronger skills in emergency response, communication and coordination.

Respondents said the community would benefit from more emergency training and volunteers, especially through SES and CFA, and from having a clearer understanding of who does what in an emergency. 

Many said we need better coordination and planning skills, including knowing where emergency centres will open and how evacuations will run. 

Survey respondents also suggested community‑wide education on flood risks and warning signs, along with training to help people recognise when conditions are becoming dangerous. 

One respondent wanted to help but didn’t know how to get involved, and that clearer pathways for volunteering would make a difference.
[bookmark: _Toc231382535]I really wish…
“I wish I had known more of who was doing what at the time so that more of our members could have helped.”

Survey responders want clearer communication, better coordination and more support systems in place for future emergencies.
Respondents wished communication had been clearer and faster, especially around the relief centre, warnings and who was responsible for what. Some said there should be better coordination and clearer calls for help so community members and groups could step in sooner. 
Others wished there were more reliable systems for lost items and information sharing, including a central place to report or recover belongings. 
Respondents said negative or inaccurate media coverage made the situation harder for locals and businesses. 
A few said it would have helped if there was more information about how to help and about things like travel insurance. 
[bookmark: _Toc231382536]What would help you feel confident in a future emergency?
“More timely weather warning systems at Cumberland River (especially given there is no phone service) to allow for evacuation.”

Survey responders said that reliable communication, stronger systems and clearer coordination would help them feel safer and more prepared.
Respondents would feel more confident in a future emergency with clear, timely and consistent communication, including:
· real‑time updates from the Shire
· reliable text alerts
· better phone service and emergency warning systems. 
Many said confidence would grow if there were stronger communication channels such as email lists for community organisations, clear messaging that the Shire website is the central source of truth, and less reliance on Facebook. 
Survey respondents also highlighted the need for better emergency infrastructure like safer roads, higher bridges and improved campsite protection. 
Some said that trusted local emergency groups should have a stronger role, and that earlier weather warnings (especially in low / no service areas) would make a big difference. 
[bookmark: _Toc231382537]Demographics 
Across the limited survey responses, most participants were long‑term residents or ratepayers connected to Lorne, with only a small number from Cumberland River or other towns. 
The sample was predominantly adults aged 40–69, with very few younger people represented. 
Most respondents identified as women, and almost no one identified with priority groups such as First Nations people, migrants, non‑English speakers, LGBTIQA+ community members or people living with disability.
Respondents were largely engaged community members involved in local organisations or working within the Shire. Visitors and tourists, who were significantly affected during the event, were under‑represented in the survey.
Overall, the demographic profile shows that the feedback reflects the views of established, community‑connected Lorne residents, rather than a broad cross‑section of all groups impacted by the flood event.
[bookmark: _Toc231382538]Response to key themes raised through engagement
Feedback gathered through this survey will guide a community-led working group, and Council will also draw on these insights to strengthen our own planning and support.
The first meeting for the working group is Sunday 21 June, 2026.
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